ENVIRONMENTS

A Framework for Delivering a Psychologically Informed
Environment for Young People at 1625 Independent People



1625
INDEPENDENT
PEOPLE
Mc Hp RS LIStySReSIyE(S Qa
t 38 OK2 f 2y3R 208 FRN2FNISWSI@ 2 Ng 0

Introduction and aims

Thisframeworkprovidesa summaryof 1625L Yy R S LIS ySRR I #ScO-p LWLLING B O K
RSt A BPSNE @R 2 (AT GLYTSRIN POV YISOyt we implementthis
operationallyon a day-to-daybasis.It drawson the work of RobinJohnsorand RexHaigh,
includingthe

Overallthe frameworkaimsto supportyoungpeopleto moveawayfrom the effectsof
damagingeventsin their lives,sothey canrealisetheir potential through a beliefin
themselvesaandthe future. Theframeworkshowshow we work to supportvulnerableand
sometimeschaoticyoungpeopleto developthe personalresourceshat supportthemto
achievepositiveoutcomesand protect them from future homelessness.

Thenature of our work requiresunderstandingempathyand sensitivity It iscritical that
our servicesactivitiesand partnershipgprovideopportunitiesfor youngpeopleto
experiencepositivetrustingrelationshipsand developthe seltbeliefand aspirationthey
needto succeedn their lives.
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i. Weoperateasalearningorganisatior in whichmanagersdirectcolleaguesvolunteers
andyoungpeopleareencouragedo valueandsharea culture of learningand enquiry
so,togetherwe canachieveour objectivesfor youngpeople.

ii. Managersdirectcolleaguesandvolunteersare supportedto develop,modelandlearn
from reflective practice,trainingand support.

iii. Ourservicesaandinterventionsareinformedby arangeof psychologicahpproachesthat
underpinpsychologicahwarenessgentralto whichisanunderstandingpf how trauma
anddisruptionsto youngLJS 2 Lfttslfhdentsmpacton their lives,their experience
andtheir ability to trust.

iv. Weuserelationshipswith youngpeopleto provide the primaryd (i #o2@K | y 3 S € &

v. Ourservicegprovidephysicalenvironmentghat supportemotionalwell-being.

vi. Weencourageyoungpeopleto take ownershipof their choicesand behaviourand
activelyparticipatein decisiormaking.

vii. Ourservicedoster positive pathwaysand spacegor opportunity for eachyoungperson,
enablingthemto developthe potential for a meaningfulandfulfilled life.

Thesesevencentralaspectdorm aninterconnectedweb and eachelementrelieson the good
functioningof the othersto work effectivelyaspart of awhole.
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. OPERATING AS A LEARNING
ORGANISATION

Asa learningorganisationl6251FAs committedto promotingmutual respectandreflection:

b)

c)

d)

e)

f)

)

h)

Valuingandappreciatingcolleaguedor their ability to bringinsight,knowledgeand
experiencehat supportspositiveoutcomesandhelpsusachieveour aims.

Acommitmentto continuousdevelopmentandevaluationg drivenby the humility and
positivebeliefthat we cando better.

Structuingwork asa learningprocessand promote a culture of learningandenquiry¢ the
centralquestionis: what canwe learn?

Qupportingregularreflectivepractice,andfeedlearninginto serviceimprovementand
development.

Contributionsare encouragedrom everyoneg includingcommitmentto airingdifferences
andworkingthrough conflicts.

We seekto learnfrom youngLJS 2 L#¢e8b@ckandsetout to ensurethat their diverse
anddifferent needsare met.

Organisationastructures,roles,andwaysof workingwith youngpeopleare enabling
structuresandhabitatsfor growth that are regularlyreviewedwith the ability to be
creative,flexibleandresponsiveao changingdlemandandneeds.

Qreatinghabitatsfor growth and spacedor opportunity through collabaative cross
organisationalearningin whichwe aspireto work in partnershipwith other organisations,
not in competitionwith them.
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Evaluationsone of the cornerstonesf a learningorganisationbecauseof its value
in providingdemonstratingthe impactof our work andunderpinninga learning
environmentthat promotesa culture of enquiryfor colleaguesandyoungpeople.
BytrackingyoungLJS 2 Lifro§ré€saandunderstandingvhichapproachesvork,
andwhichfail, we areableto improve how we work with individualsand asa
service.

Involvingyoungpeopleand colleaguesn evaluationis criticalto ensuingthat our
approachesneettheir needsandincreasexonfidence skills,knowledgeand
pathwaystowardsfulfilling lives.

We usea combinationof internal and externalevaluationto
capturelearning,including:

f Youngt S NX Quic@rieStar:Devebpedin
collaborationwith youngpeople,measuringd RA &4 | y
0 NJ @ Sikdy &dasof youngLJS 2 Lifarssifoi
towardsindependence includinghealth,howthey feel,
andchoicesandbehaviour.TheYoung S NESayi) &
designedout youngpeoplein control andenable
meaningfulselfreportingby them on their progress.

1 PsychologicaEvaluation:usingtoolsfor measuring
wellbeing.

1 HardDataEvaluation:Includingdataon evictions
behaviour(e.g.sanctionswarnings)andplannedmove-
on.

1 Evaluationof ReflectivePractice:SinceincorporatingRP
groupsacrosghe charity (2014),we havedevelopedour
evaluationframeworkto includesurveyof participants
andfacilitators,informal learningthroughclinical
supervisiorandoperationalreview, anannuallearning
reviewanddevelopmentof a qualitativedevelopment
tool to supportgroupandfacilitator development.

We are committedto ensuringevaluationisan on-goingprocesswith eachstageof data
collectionand analysignformingthe next, therebyincreasinghe potentialfor service
improvements We are committed to learningfrom other organisationsandsharinglearning
to improve practiceexternally.

ReflectivePracticeenableseveryoneto playapartin 16251Pasad f S RMBE Y AA & |
that strivesto deliverthe bestoutcomesfor youngpeople (pleaseseenextsection)
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Thesafetransition of young
peopleisdependenton our
servicegespondingo young

REFLECTIVE PRACTICE,
. TRAINING pateineese
& SUPPORT i

understandingdf how disrupted
attachmentsandtraumacan
shapetheir relationshipsand
behaviourand conditiontheir

reactionsto f A €h@l@riges

Wearecommittedto supportingcolleaguedo developthe skillsandawareness,
includingsomeof the therapeuticskills,to enableyoungpeopleto developself
regulation,selfunderstandingand positiveselfesteem.Thisunderstandingenables
colleaguedo reflectandinteractempathicallywith youngpeople,andenablesyoung
peopleto developemotionallystrong,reciprocalrelationshipswithin 1625IPand
beyond.Weaimto promote a culture in whicha criticalmeasureof successsthe
guality, valueandintegrity of the relationshipsbhetweenworkersandyoungpeople.

ReflectivePracticeand Supervision

Collectivereflectivepractice,and high-quality leadershipand supervisionare critical to
the outcomeof our work, creatingconsistencyhroughteamwork,andensuringmutual
supportthroughthe emotionalchallenge®f our work.

At best, the processof reflectivepracticeenablesusto recogniseour achievementsit
supportsgood practice,promotescreativeand non-defensiveattitudeswithin working
relationshipsandit valuesour differencesanddiversity, uponwhichwork with young
peoplethrives.

Akeyresourcefor reflectivepracticeisthe GibbsModef* that providesa frameworkfor
thinkingaboutwhat challengesis,anda cyclethat explorestheir effectsthat enablesus
to evaluatethe impacton ourselvesanalyseour responsesandarriveat newwaysof
doingthings.

ReflectivePracticeenablesusto improve our practiceand skillsby:

1 Exploringalternativewaysof approachingcasework, reflectingon successfuand
unsuccessfuhterventions

1 Criticallyanalysingand evaluatingexperiencesindrelationships
1 Seekingolutionsand effectiveresponseso challenges
1 Recognisingchievements.
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Wearecommittedto providingregularfacilitatedreflective practicegroupsfor all
colleaguespeersupportersand communitymentors,alongsidea model of reflective
supervisiorthat offerssupportandenquireinto practice.m ¢ H p Guidd&héeson Reflective
Practiceand Supervisionprovidesfurther detailson our ReflectivePracticemodel.

Keyfeaturesof our RPmodelarethat groupsare peerfacilitatedand groupsareintegrated,
that isthat they are madeup of colleaguegrom acrossour different services.

Theuseof peerco-facilitation hasfelt keyto the succes®f our model by providingRP
championspfferinglearninganddevelopmentoptionsandprovidinganinclusiveand
supportiveframeworkfor colleagues

Moving from service anttam-basedgroups to mixed colleague groups was a developmer t

in 2017, based o® 2 f f Sfeedmak ATke intention was to share learning and support
NBflGA2yakKALAa | ONRPaa GSIFyaz NBFESOGAy3a GKS
how young people expesnce our services

Disruptions to attachment, trauma and struggling to trust
Thisiscentralto our PIEandour approachto our work anddevelopingand sustaining
relationshipswith youngpeople

Other psychological approaches

We are committedto our supportservicedeinginformedby thinkingfrom different
therapeuticapproachesThismayinclude,psychodynamiapproachey systemic
approache¥, humanisticapproache¥, andbehaviouralapproache%

Wedo not seetheseapproachesasbeingin competition andappreciatethat they canbe
usedin waysthat are complementary Fundamentallythey build a flexiblemodel of
psychologicahwarenesshat recogniseshe waythat our emotionallivesloop throughand
are co-createdin manydifferent spacespurinner world, socialspacesworkspacesbuilt
spacesgreenspacesandpoliticalandlegislativespacesThepsychologicaawarenes®f
the PIEsetsout to createhabitatsfor growth and opportunitiesfor fulfilling livesin all these
interactingspaces.

Therapeutically informed support

Avarietyof therapeuticallyinformed supportis offeredto youngpeople.Ourdirect support
colleaguesincludingmental health practitioners,will offer this, reflectingtheir existingskills
andtraining,supportedby furthertraining,supervisionreflectivepracticeand project
leadership.

Overrecentyears,specificservicehavelookedat pilotingand modellingtheir work
informed by specifictherapeuticapproachesFuture4 Me ¢ traumarecoverymodel’;
RebootWest"!- Acceptanceand CommitmentTherapy(ACTY".
Furthertherapeuticinterventionsare providedby partnerorganisations.
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Relationshipsasthe primary tool for change

We usetrustingrelationshipsasthe primarytool for changeprovidingad & S O di:)
o | &ffBré whichYPcandevelopstability, trust, skillsand socialnetworks.This
enablesYPto progresgowardsindependenceandlongterm outcomes.Our
approachisyoungpersoncenteredunderpinnedby our ethosof Weepingyoung
peoplebeingat the heartof everythingwe R 2 Q
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Developmentof the PhysicaEnvironmentand Space®f Opportunity that
SupportsEmotionalWellbeingand CreatePathwaysTowardsFulfilling Lives.

ThePIErecogniseshat the quality of the physicalenvironmentaffectsyoung
LJS 2 LandOa f SématiwtlEvédbeingand canaffecttheir behaviourand
expectations.

Weare committedto on-going,plannedwork to improvephysicalenvironments,
activelyinvolvingyoungpeople,our YouthBoardand colleaguesn improvements.
Wealsocommittedto openingup spacef opportunity for youngpeople- these
are both physicalenvironmentsand socialand emotionalenvironmentshat create
pathwaysand opportunitiestoward fulfilling lives. Thesecommitmentsinclude

| SystematicallyauditingandimprovingyoungLJS 2 Lcc®rfndodation

1 Carefullyplanningfuture accommaodation.

1 Involvingyoungpeoplein the on-goingmaintenanceand managemenbf their
own propertiesandlearningaboutbasicmaintenancehrough goodworking
relationshipswith maintenanceworkers

1 Creatingappropriatemeetingspacefor personaldevelopmentandgroupwork,
includingplacesior youngpeopleto meetinformallyandeattogether.

1 Creatingappropriate,friendly and confidentialspacedor meetingswith workers

Providingopportunitiesfor outdoor opportunitiesthat canbroadenyoungLJS 2 L.t

experienceandenablethemto exploretheir identity.

We encourage young people to take ownership of their choices and
behaviour and actively participate in decision -making.
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Participation

Young.JS 2 LjfarScipdtionisa coreaspectof the PIE Participationof youngpeople
helpscolleaguesindthe organisatiornto understandand better meetyounglLJS 2 LJ S ¢
needs,andat a psychologicalevelit canleadto a shiftin identity from a serviced dzats N
becomingthe primaryagentof their own change We providea rangeof opportunitiesfor
youngpeopleto beinvolvedin decisiormaking,from decisionsabouttheir individual
supportand opportunitiesthroughto organisationahnd serviceleveldecisiormaking.

Managingbehaviour

Ratherthan managingheir behaviourfor them, direct supportcolleaguesuseskillsthat
beginto enableyoungpeopleto ¢selfmanagé& Thisrequiresthe ability to challenge
youngpeopleto own their behaviour,andthe capacityto work flexiblyand consistently
with sanctionsColleaguesnodelpositiverelationshipghat acknowledgehe co-
ownershipof powerandthat isclearlynegotiated. Theseare managedoy colleaguesn
suchawaythat opportunitiesfor emotionallearningemergefrom theseinteractionssuch
asmanagingconflict,workingthroughthe consequencesf ambivalert feelingsand
developinghe ability to tolerate and staywith the peaksandtroughsof intense
emotions.

Whensanctionsare experiencedasconsistentbut alsoasflexibleand negotiable young
peoplebeginto appreciatethat negotiationisa part of relationshipsandthat they have
to find awaythroughin awaythat canbe broughtinto line with their 'desires’.Toenable
thisto happen,directsupportcolleaguegengageyoungpeopleskillfullyin waysthat mix
G 3 Sy SuNpor@killsandd LJa @ OK 2k ¥ H A Milinkinig &

Partof thisisprovidingclearbut gradedsanctionswithin servicesn responseo & dzy
g St O ahdviourthat cand ¥ f tdikdividualneed.
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Riskmanagement:

Thechallenginglifficultiesfacedby the youngpeoplewe supportmeansthat our services
alsohaveto be ableto manageriskproactivelyandresponsivelyRiskmanagement
requiresusto assessand managerisksdynamically sothat vulnerableyoungpeople,
includingthosewith chaoticlifestyles,druguse,mentalhealthissuesandpoor physical
healthare carefullythoughtaboutandnot excludedfrom our services.We aimto offer
individuallytailored strategieso containand modify behaviourwhichare developedby,
andsharedwith, the wholed G SarodndtheyoungLJS NE 2 y € @

WeoperateW St b & 6 5 &dthath&nhdviorthat mightotherwiseleadto eviction and
exclusionaretackledcreativelyandwith flexibility. Thekeyisto addresghe behaviour
without rejectingthe individual.

Colleagueswill encourageyoungpeopleto understandthe consequencesf their actions,
andaddresdehaviourghat areimpulsiveor selfdestructive.Ofkeyimportanceto thisis
our ability to helpyoungpeoplefeel comfortablyfamiliarwith their finnerselves andto
accept,tolerate andmanagetheir emotionsin waysthat are positive,realisticand
ultimately life affirming.
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RestorativeApproaches

Restorative approaches mean embedding a culture that enable
us to think about the motivations behind behaviour and
addressing these as well as the behaviour itself in the responst

Our beliefs about restorative approaches are;

1. Everyoneéhasanequallyvaluedopinionandshouldbe
listenedto.

2. Ourthoughtsaffectourfeelingsandviceversasowe
shouldtalk aboutour thoughtsandfeelings.

3. Whenwe do somethingharmful,we shouldthink about
the effectson others.

4. Whenour needsare met, we canget on bestwith our
lives.

5. Thepeoplemostinvolvedin anincidentarethe onesthat
shoulddecidethe wayforward.

Wetherefore seekto framehousingmanagementapproaches
andagreementsn termsthat relateto the underlyingneedsof
youngpeoplesothat everyoneknowseach2 & K S NI &
expectationsratherthan a punitiveapproachof whatW O | Yy
beR 2 y IBal3dmeanswe cometogetherto talk about
difficultiesbetweenpeopleandagreeon awayforward. This
canalsobe usedto makeagreementdeforethingsescalate,
againsothat everyoneknowseach2 i K SxNdRtations.

Ourteamsaretrained and supportedto useResorative
Approachesn our servicesaandthe principlesunderpinning
thiswork are:
1 Interveneearlyto preventor resolveincidences
i Empowerallinvolvedpartiesin decidingthe outcome
1 Provideserviceusersand colleaguesith a greater
senseof safety,inclusionandrespect.
Providean opportunity for socialand emotional
learning,especiallyproblemsolving
Reducewvarningsandevictions
Reduceancidents/ crime
Bringclosurefor thoseinvolved

—_—C —C - -

Differentrestorativeapproachesre usedby 1625ipteams
dependenton the situation,includingrestorative
conversationsshuttle mediationthroughto full restorative
conferencesinvolvingother professionalsvhereapplicable
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Our services foster
positive pathways for each
young person

We are committedto working
in collaborationwith other
agenciegso develop
opportunitiesfor meaningful
work, educationandleisure
opportunitiesalongsidepositive
communityrelationships.

Positivepathwaysare developedin severalwaysincluding:

1 SupportPlanningwith attention to individualpathways.

1 Groupwork.

1 Supportfrom our Education Employmentand Trainingworkers.

1 Peersupportandcommunitymentoring

1 Collaborationwith communityresourcesand partnerorganisations.
Informal learningand Socid Activities:
OurParticipationand Learningleamprovidea rangeof opportunitiesthat promote
wellbeingthrough socialandinformallearningactivitiesthat createhabitatsfor growth
which provideopportunitiesfor emotionaland sociallearning.Forexample cookery,
artsandsportsgroups,a LJ- NI A @roupt(co-deBvegfiagactivities),andpre-tenancy
skillsworkshopsall bringtherapeuticbenefits.Forexample they enableyoungpeople
to developa senseof identity and belongingand offer safeemotionalenvironmentsn
whichthey candeepentheir relationshipskills.We alsooffer & LJa &eQucationd NP dz
that enableyoungpeopleto be moreinformedaboutlife skillsandmentalhealthissues,
andgroupswith more explicittherapeuic aims,suchasreflectivepracticeand
mindfulnessbasedgroups.Deliveryof thesegroupsis supportedby a combinationof
our specialisimentalhealth practitionersand externalpartneragencies.

PeerSupportand CommunityMentoring

Peerled groupworkand communitymentoringprovideemotionaland socialhabitats
wherepositivepeerinfluencesnableyoungpeopleto developa senseof themselves
andtheir potential to leadfulfilling lives.Theyoffer environmentswhereyoungpeople
cansupportandleam from eachother, overcomeisolationand developa senseof
identity andwellbeinggroundedin the ability to co-createemotionallyrobust
relationships.
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Partnershipworking with other LocalHealthand SocialCareOrganisationsand
Resources

Closeelationshipswith generaland specialishealth servicesnablepathwaysfor
youngpeopleto developthat openup opportunitiesfor individual groupwork and sdf-
help groupswithin their servicesandwithin the wider community.Partnershipwork
alsosupportsthe developmentof therapeuticand groupwork within 16251Pand
contributesto our organisationalearning,reflectivepracticeandservice
developmentsand alsoinfluenceshe strategicdevelopmentof services.

Theseobjectiveswill be achievedby:

a) Collaborativevork with mentalhealth,counsellingservicesand substancamisuse
servicesjncludingspecialistherapeuticinput from colleagues

b) AMonthly CaseReviewpaneloperatedthroughour MAPSservicewhereyoung
peoplewho are strugglingto find or sustainaccommodatiorare referredand
agenciesvork togetherto find creativesolutions.

c) Directsupportcolleagueseekingandcreatingopportunitiesfor joint working
betweenourworkers serviceusersandpartnerorganisations

d) Collaborativenorking,for example throughcollegesartsand sportsprojects.
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